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Sustainability Action Plan Progress

1. Double Student, Faculty, Staff Engagement by 2024

2. One UW-Wide Sustainability Framework by 2022

3. Double Sustainability Oriented Research Projects by 2025

4. Comprehensive Equitable Purchasing Targets by 2022

5. 5% Lower Emissions from Professional Travel by 2025

6. 35% of Food is From Local Sources by 2025

7. 6% Decrease in Single Occupant Commuter Rate by Campus by 2028

8. 15% Lower Energy Use Intensity by 2025

9. 10% Less Solid Waste by 2025

10. 45% Reduction of Greenhouse Gases by 2030

Read about our progress on each target here on the Sustainability Action Plan 
Update page.  *2024 Progress Report to be published this summer. 

https://sustainability.uw.edu/plan/dashboard


Updating the Sustainability Action Plan

Kick-off Fall of 2024!



SAP TARGET #1: DOUBLE STUDENT, 
STAFF, FACULTY ENGAGEMENT BY 2024

• October 25, 2023: Decarbonization Town Hall

• December 6, 2023: UW’s Greenhouse Gas Emissions 

• January 24, 2024: Sustainable Dining with Housing and Food Services

• February 14, 2024: Keeping items out of the landfill during student 

move-out

• March 13, 2024: Sustainable Transportation

• April 16, 2024: Reducing Air Travel (part 1)

• April 15th, 2024: Decarbonizing our Energy System

• May 8, 2024: UW’s New Green Building Standard

• May 15, 2024: Reducing Air Travel (part 2)

• May 22, 2024: State of Sustainability Update

Watch Webinar Recordings
sustainability.uw.edu/webinars

CREATING A SUSTAINABLE CAMPUS WEBINAR SERIES



SAP TARGET #1: DOUBLE STUDENT, 
STAFF, FACULTY ENGAGEMENT BY 2024

INTERSECTIONAL SUSTAINABILITY ‘TEACH-IN’ hosted by CSF and student RSOs  

• CSF Resource Guide - Google 

Docs

• CSF ‘Zine’ is here

https://docs.google.com/document/d/1ai5_M9qwYmstrX-WLibbMQGY1TfpR0MA3ab94ZeUacA/edit
https://docs.google.com/document/d/1ai5_M9qwYmstrX-WLibbMQGY1TfpR0MA3ab94ZeUacA/edit
https://csf.uw.edu/node/1159


SAP TARGET #1: DOUBLE STUDENT, 
STAFF, FACULTY ENGAGEMENT BY 2024

Examples to Engage and Stay Informed!
Decarbonization and Energy

• Student Energy Task Force

• Faculty Energy Roadmap Working Group

• Staff Energy Roadmap Working Group

Air Travel

• Air Travel Working Group

Campus Sustainability Fund

• Contact CSF

Sustainability Action Plan Update

• Email UW Sustainability Office

New Student Sustainability 
Forum/Collaborative

• Email UW Sustainability Office

SEED – Students Engaged in 
Environmental Dedication



SAP TARGET #2: ONE UW 
SUSTAINABILITY FRAMEWORK



SAP TARGET #2: ONE UW 
SUSTAINABILITY FRAMEWORK

SUSTAINABILITY VISION



SAP TARGET #2: ONE UW 
SUSTAINABILITY FRAMEWORK

SUSTAINABILITY MISSION



SAP TARGET #2: ONE UW 
SUSTAINABILITY FRAMEWORK

NEW GOVERNANCE STRUCTURE for the ENVIRONMENTAL STEWARDSHIP 

COMMITTEE 

• Annual Charge Letter

• New ESC Charter

• Expanded membership

• On-going FCCPS partnership



SAP TARGET #3: DOUBLE SUSTAINBILITY 
RESEARCH PROJECTS

2025 Focus
Expand living-lab learning 
opportunities on campus



SAP TARGET #4: EQUITABLE 
PURCHASING TARGETS BY 2022



SAP TARGET #5: 5% LOWER EMISSIONS 
FROM AIR TRAVEL



SAP TARGET #5: 5% LOWER EMISSIONS 
FROM AIR TRAVEL

AIR TRAVEL PROPOSAL: SUMMARY

UW should establish “Sustainable Connections,” an Air Travel Reduction Program with two 
primary goals:

1. Reduce emission from air travel #FLYLESS (begin July 2025)

2. Mitigate for UW emissions from air travel #TAKERESPONSBILITY (begin July 2026)



SAP TARGET #6: 35% FOOD FROM 
LOCAL SOURCES BY 2025

UW Dining works in 
partnership with 
UW Sustainability 

and campus 
partners to achieve 

the goals of the 
Sustainability 

Action Plan

> Target I- Double student, staff and faculty engagement by 
2024

– Involved in educational opportunities in the classroom and Dining 
Units

– Launched the expanded OZZI Reusable Container Program

> Target IV- Purchasing

– UW Dining continues to lead in sustainable purchasing practices

> Target VI- 35% OF FOOD IS FROM LOCAL SOURCES BY 2025

– Locally sourced food is currently at 32% with an eye on the goal

> Target IX- 10% LESS SOLID WASTE

– Launched the expanded OZZI Reusable Container Program

– Re-instated the use of reusable plates and utensils at Residential 
Dining



SAP TARGET #6: 35% FOOD FROM 
LOCAL SOURCES BY 2025

UW Dining Purchasing 
• Focus on plant-based 

offerings

• Plant-based foods 
currently account for 38% 
of all menu items



SAP TARGET #7: 6% DECREASE IN 
SINGLE OCCUPANT COMMUTE BY 2028

2023 Primary Commute Modes

*2023 Annual Commute Survey not yet 
complete/published

• Drive alone: 16%
• Approximately 75% of students walk or take 

transit
• Telecommuting now reduces staff trips to campus 

by 38%
• Overall, most popular commute modes are 

Transit and Walking, with a combined total of 58% 
from all respondents

Visit: transportation.uw.edu

https://transportation.uw.edu/


SAP TARGET #8: 15% LOWER ENERGY 
USE INTENSITY BY 2025

Energy Conservation Efforts:
• State mandate for campus and 

large commercial bldgs

• Improve and enhance energy 

data collection from buildings

• $10M from CCA proceeds
• Anticipate 65% reduction in 

energy through decarbonization 

strategy

• Increased from $0.5M to $1.5M 

per year; goal to get it to 
$3M/year



SAP TARGET #9: 10% LESS SOLID WASTE 
BY 2025

UW is on track for this target 
with some caveats:

• Reduced waste from 
telecommuting 

• Contamination of recycling 
and compost streams is a 
huge issue = probation 
action 



SAP TARGET #9: 10% LESS SOLID WASTE 
BY 2025

• In 2022, 0.57% of the 

University’s emissions 

came from recycling, 

composting or 

landfilling waste. 

• Compare that to 64% 

of emissions from 

goods and services.



SAP TARGET #9: 10% LESS SOLID WASTE 
BY 2025

A few examples and resources: 

• SCRAM – Student Clean-up, Recycle, and 
Move-Out program

• UW Surplus

• UW Food Pantry

• Sustainable Procurement Webpage: 

Sustainable Purchasing | Procurement 

Services (uw.edu)

https://sustainability.uw.edu/promote/snapshots/scram
https://sustainability.uw.edu/promote/snapshots/scram
https://facilities.uw.edu/uw-surplus/
https://www.washington.edu/anyhungryhusky/the-uw-food-pantry/
https://finance.uw.edu/ps/resources/sustainable-green-purchasing
https://finance.uw.edu/ps/resources/sustainable-green-purchasing


SAP TARGET #10: 45% REDUCTION IN 
GREENHOUSE GAS EMISSIONS BY 2030



SAP TARGET #10: 45% REDUCTION IN 
GREENHOUSE GAS EMISSIONS BY 2030

DRUPS Replacement: ~10% reduction in gas 

consumption

Power Plant Resiliency Project: 

Standardized pressure across the 5 
boilers at the steam plant 

➢ 12% reduction in natural gas =

10,000 tons of CO2e reduction! 



SAP TARGET #10: 45% REDUCTION IN 
GREENHOUSE GAS EMISSIONS BY 2030

Seattle Campus Five-Part Decarbonization Strategy



SAP TARGET #10: 45% REDUCTION IN 
GREENHOUSE GAS EMISSIONS BY 2030

UW Bothell Central Plant Optimization & Gas Boiler Replacements ($6.5 million):
• Upgrade the existing 1,000-ton chiller at the Central Plant
• Replace 21 domestic gas heaters with electric heaters in campus facilities.

UW Tacoma Gas Boiler Replacements ($8.4 million):
• Replace five large gas-fired boilers, 11 unitary gas packs, and associated infrastructure with 

electric condenser boilers or heat pumps

RECENT EXAMPLES FROM UW BOTHELL AND UW TACOMA



SAP TARGET #10: 45% REDUCTION IN 
GREENHOUSE GAS EMISSIONS BY 2030

UW FLEET
• 700 vehicles in UW fleet
• 41% are electric, hybrid, or flexible

As gas vehicles in the fleet become eligible for replacements, goal is to purchase an electric vehicle 

whenever possible



SAP TARGET #10: 45% REDUCTION IN 
GREENHOUSE GAS EMISSIONS BY 2030



SAP TARGET #10: 45% REDUCTION IN 
GREENHOUSE GAS EMISSIONS BY 2030

11% increase in GHGs over 2005 baseline

• Square footage and campus population has 
significantly increased since 2005



New UW Green Building Standard 

To be published this spring 2024………. 



NEW UW Green Building Standard



What’s ahead for 2024-2025?

• New Green Building Standard – Roll out and 
implementation

• Water Conservation Audit
• New Student Sustainability Forum
• Sustainability Action Plan Update



Thank you!

Lisa Dulude

lisad3@uw.edu

QUESTIONS?
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