UNIVERSITY OF WASHINGTON GREEN BUILDING STANDARD PROCESS MAP

This diagram is a component of the UW Green Building Standard (GBS). It identifies GBS-related actions to be taken during phases of
concept development to execution.

One pageis FORTIER1& 2a

projects for which LEED certification is required)

One pageis FORTIERS 2b, 3 & 4

projects for which no LEED certification is required)

UNIVERSITY OF WASHINGTON GREEN BUILDING STANDARD PROCESS MAP FOR TIER 1 & 2a (LEED certification required) This diagram s a component of the Uw Green Building Standard (G85).

PHASE:
Project Concept

Development

SUBPHASE:

Options Analysis

CAMPUS ARCHITECTURE & PLANNING

site Selection
Site selection matrix considers embodied
carbon of options and identification of
barriers to, or opportunities for meeting
GBS requirements that may be present on
one site or the other.

CAMPUS ARCHITECTURE & PLANNING

Budgeting
Include buildings or systems with similar
sustainability performance when
benchmarking costs to establish project
budget. Assure O+M funding assumptions
include assumptions about maintenance of
potential sustainability features.

PHASE:
Project Formation

SUBPHASE:
Project Initation

Scoping, Reporting
Confirm GBS applicability, identify Tier and
applicable requirements.

Scoping, LEED
Engage UW LEED Admin for support during
project formation.

Owner Project Requirements (OPR)

Start development of the Owner Project
Requirements (OPR)/Owner's Conditions of
Satisfaction. OPR to include GBS Tier

SUBPHASE:
Project Development

CAMPUS ARCHITECTURE & PLANNING

uest for Qualifications/Proposals
When hiring outside design teams for
feasibility or predesign, include OPR and
sustainable building and certification (if
applicable) expertise in RFQ for consultant
team. Consider requiring a certification
management consultant.

i‘

DESIGN TEAM

PHASE:
Project Execution

SUBPHASE:
Design/Preconstruction

Scoping, LEED
Engage UW LEED Admin to support project
through close-out

Request for Qualifications/Proposals.

When hiring outside design teams and
contractors, include updated OPR and

Sustalnability Workshop
Identify how OPR and G
can be met with each option being
considered in project development.

DESIGN TEAM

g‘
a‘

Lc
Perform LCCA on alternatives per the UW.
Life Cycle Cost Analysis (LCCA)

or
systems, if applicable, whether the project
should connect to district energy systems,
and how the project will contribute to
meeting the Clean Building Performance
Standards. Include the OPRin the project
workplan.

,
"
"
]

Develop preliminary scorecard(s) for
applicable LEED version for each option.

CAMPUS ARCHITECTURE & PLANNING
UW LEED ADMINISTRATOR

Owner Project Requirements (OPR)
Update OPR to include performance
targets or specific sustainability strategies
for achieving GBS requirements, including
LEED requirements, and other conditions.
of satisfaction identified during project

H
g
3
2

UW SUSTAINABILITY

Scoping, Reporting.
Confime GBS Tier and identified
requirements still match project scope.

DESIGN TEAM
CAMPUS ARCHITECTURE & PLANNING

building and (if
applicable) expertise in RFQ for selecting
the project team. Require a certification
management consultant for projects with
rating system requirements.

DESIGN TEAM
Analysis - Ene

Conduct appropriate energy analysis to
confirm the WA State (and Seattle, as
applicable) EUI (and GHGi) target and
establish the project specific target.

Analysis - Water
Use LEED BD+C v4 calculator for indoor
water use and planned fixture efficiencies

indoor water use reduction minimums.

i

is - Water
Evaluate non-potable water sources for lab
or other process water uses or for
equipment that requires once-through

ter.

LccA
Develop ELCCA workplan if state funded.

PDG PROJECT MANAGER
Reporting
Confirm project approach to GBS
compliance.

Update OPR to include performance
requirements, specific strategies, or other
conditions of satisfaction identified during
project definition.

DESIGN TEAM

DESIGN TEAM

LccA
Complete state ELCCA, as applicable.

Analysis

Update analyses to reflect design as.
appropriate (eg: energy models to confirm
performance on track).

R!an(lnf

Include plans for GBS compliance and LEED
certification in mid design milestone
deliverable and GBS reporting.

C

For projects with i systems,
provide early design milestone set as the
basis of design (BOD) to CxP for review.

PDG PROJECT MANAGER
‘Commissionin;
related GBS
requirements, including building envelope.
‘commissioning.

Commlulonlns
Review OPR and BOD per LEED requirements

PDG PROJECT MANAGER

DESIGN TEAM

‘Conduct commissioning review of
mid-design milestone set.

SUBPHASE:
Construction
Post 100% Design

PDG PROJECT MANAGER

CONTRACTOR
(GBS/LEED PROJECT MANAGER

PDG PROJECT MANAGER
UW LEED ADMINISTRATOR

DESIGN TEAM
(GBS LEED PROJECT MANAGER

UW LEED ADMINISTRATOR

DESIGN TEAM
(GBS LEED PROJECT MANAGER

. Itidentifies GBS-related actions to be taken during phases of concept development to execution. 1/9/25

SUBPHASE:

T20/Close-out

LEED

Complete construction phase LEED required
documentation from the project team within
9

days of substantial completion. Perform
QC. Provide to UW LEED Admin for
backcheck QC review.

luwieEpaomiN |
LEED

Complete QC review and provide
comments.

EE
GBS/LEED PROJECT MANAGER

Incorporate comments and finalize project
team construction phase LEED.

documentation.
COMMISSIONING PROFESSIONAL
BUILDING ENVELOPE Cx PROFESSIONAL.

complete within 6 months of substantial
completion to UW LEED admin for QC.

LEED
Complete QC review of commissioning
documentation and provide comments.

COMMISSIONING PROFESSIONAL

BUILDING ENVELOPE Cx PROFESSIONAL
Commissioniny
Incorporate comments and finalize project
team rating system commissioning
documentation.

UNIVERSITY OF WASHINGTON GREEN BUILDING STANDARD PROCESS MAP FOR TIERS 2b, 3 & 4 (no LEED certification requirement) is diagram s

PHASE:
Project Concept

Development

SUBPHASE:
Options Analysis

CAMPUS ARCHITECTURE & PLANNING

site Selection
Site selection matrix considers embodied
carbon of options and identification of
barriers to, or opportunities for meeting
GBS requirements that may be present on
one site or the other.

CAMPUS ARCHITECTURE & PLANNING

Budgeti
e buldings or systems with similar
sustainability performance when
benchmarking costs to establish project
budget. Assure O+M funding assumptions
include assumptions about maintenance of
potential sustainability features.

PHASE:
Project Formation

SUBPHASE:
Project Initation

CAMPUS ARCHITECTURE & PLANNING
[uwsusTaNaBLTY |

Scoping, Reporting
Confirm GBS applicability, identify Tier and

applicable requirements.

SUBPHASE:
Project Development

LccA

Perform LCCA on alternatives per the UW
Life Cycle Cost Analysis (LCCA)
Requirements.

Scoping, Reporting
Confirm GBS Tier and identified
requirements still match project scope.

PHASE:

Project Execution

SUBPHASI

Design/Preconstruction

Analysis - Energy doesnt apply to tier 4
Conduct appropriate energy analysis to
confirm the WA State (and Seattle, as
applicable) EUI (and GHGi) target and
establish the project specific target.

LCCA doesnt apply to tier 4 LCCA doesn't apply to tier 4

Develop ELCCA workplan if state funded. Complete state ELCCA, as applicable.
Reporting

Confirm project approach to GBS

compliance.

CoesnTeam | | COMMISSIONING PROFESSIONAL |
For projects wl(i Ce i

ent of the UW Green Building Standard (GBS). It identifies GBS-related actions to be taken during phases of concept development to execution. 925

SUBPHASE: SUBPHASE:
Construction T20/Close-out

Post 100% Design

PDG PROJECT MANAGER

ide early design milestone set as the
asis of design (BOD) to CxP for review.

PDG PROJECT MANAGER

Commissioning doesn't apply to tier 4

Hire commissioning professional with scope
to meet all UW and related GBS
requirements, including building envelope
commissioning.

Conduct commissioning review of
mid-design milestone set.

Reporting feanieil ke Bledlcatipols
Reportproject approach to GBS (]
compliance. Analysis - Other (tier 1 only) hclude plans oS complance anditEED Submit construction phase LEED
Conduct other analyses that may be I DT R M documentation to third-party reviewer. Reporting
applicable are site assessment, renewable eliverable. DESIGN TEAM Receive and address comments from Report project approach to GBS
Reporting energy production, or daylight modeling. e e third-party reviewer. Complete certification. compliance.
Include plans for GBS compliance and
LEED certficaton I pre design report or
T e oA | GBs/LEED PROJECT MANAGER |
documentation. xS e PG AN A
Sustalnabllity Workshop
Conduct sustainability workshop to share R
;ﬁiﬁz%ﬁxﬁ:{g;@flz&kﬁ{ performance Provide final report on GBS compliance with
thresholds for performance requirements in e ::gsgﬁ‘tf‘ﬁ gg:-;:lél';i"o(:ﬂ(’" within 90 days of
- EEB ety iy Qe i) Conduct regular sustainability/LEED check-ins :
throughout design and construction. Provide
ACTIVITIES progress updates and updated tracking tools.
ANALYSIS < ing, water ign Budgeting =
N : ; B g or et simtr ACTIVITIES
- sustainability goals or features when - )
J chitcas? benchmarking costs to establish target AISER = design
- project Include buildings or projects with similar
'BUDGETING ing 1 i i T T - — ls]ustallnablﬂlty goals or fea(u[’Ts I:men uwieeohomn |
|Buoerng | enchmarking costs to establish target Reporting
LIFE CYCLE COST ANALYSIS (LCCA) P gy Lca -~ . e I
= a TR ROLES & RESPONSIBILITIES commssonns_ KSCTUE 1 z;gg;f,‘,gﬂ;x;::gg::;ﬁmg‘?ggg;;";;
analysis. Use UW LCCA process when evaluating CoesonteAM | i
ysi . DESIGN TEAM substantial completion.
- strategies to comply with the UW GBS, BUILDING ENVELOPE COMMISSIONING PROFESSIONAL LIFE CYCLE COST ANALYSIS (LCCA) gy UWLCCA "
i ; ges o comply S e e e = ROLES & RESPONSIBILITIES
i i i i e it Use UW LCCA process when evaluatin;
OWNER PROJECT REQUIREMENTS (OPR) CAMPUS ARCHITECTURE AND PLANNING (CAP) Responsible for project concept development and formation Strateges to comply with the UN GBS ECRDNCENVRICPE Coi Sch Rt
the project record. g By - building envelope commissioning services
- .- COMMISSIONING PROFESSIONAL Hired by
- € LEED = system requirements for Commissioning (CX). CAMPUS ARCHITECTURE AND PLANNING (CAP) P
REPORTING i i i i i i d final Develop a plan for achieving LEED = COMMISSIONING PROFESSIONAL Hired by UW.
reportingat close-out. i certification. Contracros e T Piacin 2 system requirements for Commissioning (Cx.
Consists of 5 ; . i -
REQUEST FOR QUALIFICATIONS/PROPOSALS i 'DESIGN TEAM REPORTING e CONTRACTOR

architecture, engineering, and other design disciplines. reporting at close-out.

as a required qualification for staff on the project. Reporting ‘GBS/LEED PROJECT MANAGER (DESIGN TEAM/CONTRACTORS)  [R0%) 0 CESICHERN i 1 pspTepioiec ERRsnC
- " Report results of analyses and plans for GBS ging LEED ( hitect et gt et
SCOPING eginning. compliance and LEED certification in project L=
- - definition deliverable and GBS rp;gnm'ng, it ig! . or hire a third p: ‘GBS/LEED PROJECT MANAGER (DESIGN TEAM/CONTRACTORS)  [ESY aging. («
rerements lse out. ey g o revlewwih U anese the proces. o | aning. citherasignan nhouse
Z L ot 250 e,

PDG (PROJECT DELIVERY GROUP) PROJECT MANAGER Responsible for delivery of capital projects AT SHLECTIoN
UW LEED ADMINISTRATOR Sustainability consultants hired by UW CAP/PDG requirements.close-out.

LEED
USTAINABILITY WORKSHOP. manage the process.

the
staff on the project. PDG (PROJECT DELIVERY GROUP) PROJECT MANAGER Responsible for delivery of capital projects
UW LEED ADMINISTRATOR Sustainability consultants hired by UW CAP/PDG

UW SUSTAINABILITY Responsible for the UW Green Building Standards

UW SUSTAINABILITY Responsible for the UW Green Building Standards

VIEWING TIP:

If you are viewing this document using Adobe Acrobat Pro/Reader (or other reader that allows you to view layers such as BlueBeam,
you will find that you can turn off layers for each ROLE/RESPONSIBILITY and/or each ACTIVITY to help see these in isolation.
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UNIVERSITY OF WASHINGTON GREEN BUILDING STANDARD PROCESS MAPFORTIER1 & 2a (LEED certification required) This diagram is a component of the UW Green Building Standard (GBS). It identifies GBS-related actions to be taken during phases of concept development to execution.

PHASE:
Project Concept

Development

SUBPHASE:
Options Analysis

CAMPUS ARCHITECTURE & PLANNING

Site Selection
Site selection matrix considers embodied

PHASE:
Project Formation

SUBPHASE:
Project Initation

Proiect. Development
 CAMPUS ARCHITECTURE & PLANNING

Request for Qualifications/Proposals
When hiring outside design teams for

CAMPUS ARCHITECTURE & PLANNING CAMPUS ARCHITECTURE & PLANNING

UW SUSTAINABILITY

PHASE:

Project Execution

SUBPHASE:
Design/Preconstruction

PDG PROJECT MANAGER
Scoping, LEED

SUBPHASE:
Construction

PDG PROJECT MANAGER

SUBPHASE:

T20/Close-out

CONTRACTOR

1/29/25

DESIGN TEAM

LIFE CYCLE COST ANALYSIS (LCCA)

Evaluating the life cycle cost of options for energy and water consuming systems per UW LCCA

ROLES & RESPONSIBILITIES

Develop a plan for achieving LEED
Contractor hired to construct the project, regardless of procurement method.

certification.

REPORTING

Tracking and reporting progress toward GBS requirements during design and construction, and final

reporting at close-out.
] |

CONTRACTOR

requirements early in the project, and, for state funded projects completing state ELCCA workplans and LCCA
analysis. Use UW LCCA process when evaluatin -
_ - Id £ = Stl’ategles to Cgmp|y W|th the uw GBSg BUILDING ENVELOPE COMMISSIONING PROFESSIONAL Subcontracted to CommiSSioning prOfeSSional (CxP) or hired dlrectly by UW PDG to perform
LEED Activities to support LEED Gold certification or report on progress. : - s .
= PP P prog - building envelope commissioning services
OWNER PROJECT REQUIREMENTS (OPR) Documenting Owner's Project Requirements to direct the design, as the basis for commissioning and for DESIGN TEAM CAMPUS ARCHITECTURE AND PLANNING (CAP) e o [ e Gt developmen: and formation
the project record. =
- : : : " : GBS/LEED PROJECT MANAGER COMMISSIONING PROFESSIONAL Hired by UW PDG to perform commissioning services for UW projects, including any rating
PLANNING Plannl-ng activities for meeting GBS requirements in constructlon.amd during occupancy. LEED system requirements for Commissioning (Cx).

DESIGN TEAM Design team hired to design the project, regardless of procurement method. Consists of

architecture, engineering, and other design disciplines.

REQUEST FOR QUALIFICATIONS/PROPOSALS Including sustainability requirements in requests for qualifications or proposals so respondents
understand the expectations from the beginning of the project. Also establishing sustainability expertise

as a required qualification for staff on the project.

DESIGN TEAM

carbon of options and identification of Scoping, Reporting feasibility or predesign, include OPR and - - DESIGN TEAM Planning GBS/LEED PROJECT MANAGER
barriers to, or opportunities for meeting ConlflrrrglGBS ap_pllcablltlty, identify Tier and sustainable building and certification (if tEk?rgoaljggthc\l/(\;sLeE-EatAdmm to support project LCCA e Begin planning for post-occupancy LEED
GBS requirements that may be present on applicable requirements. applicable) expertise in RFQ for consultant Develop ELCCA workplan if state funded. Complete state ELCCA, as applicable. implementation and O&M of sustainability Complete construction phase LEED required
one site or the other. team. Consider requiring a certification strategies as needed. : ; e
documentation from the project team within
management consultant. _ 90 days of substantial completion. Perform
Scoping, LEED Request for Qualifications/Proposals DESIGN TEAM CONTRACTOR QC. Provide to UW LEED Admin for
Engage UW LEED Admin for support during —— When hiring outside design teams and Analysis _ backcheck QC review.
Budgeting project formation. Sustainability Workshop congracths,gngllg.de upgatedt.?PF'{E.an%f Reporting Update anal;(/ses to reflect ddesllgn as . Sl
- S Identifv how OPR and GBS reauirements sustainable building and certification (i . : appropriate (eg: energy models to confirm anning ‘uwieepADMIN |
lsracsléja(ijre]abbl#iltdmgesrf%rrrsg;;i?svmtg similar can beymet with each option geing applicable) expertise in RFQ for selecting Conflrlm SIEISEE TR D Sk performance on track). Develop construction phase plan for UW LEED ZDMIN
benchmarki%gpcosts ® C BN P considered in project development. the project team. Require a certification compliance. managing all GBS and LEED LEED
ey Ay e e e management consultant for projects with requirements. Complet(?[ QC review and provide
include assumptions about maintenance of Owner Project Requirements (OPR) DESIGN TEAW 1EHNE SHSTEM [EqUEmEnts 6 PROJECT MANAGER comments
potential sustainability features. - : : [GBS/LEED PROJECTMANAGER | _PDGPROJECTMANAGER
Start _development of the O\{vner Prqject LCCA . Owner Project Requirements (OPR) GBS/LEED PROJECT MANAGER
Requirements (OPR)/Owner's Conditions of Perform LCCA on alternatives per the UW Update OPR to include performance Reporti
Satisfaction. OPR to include GBS Tier Life Cycle Cost Analysis (LCCA) Analysis - Energy : 1C . eporting _ : ,
: : : Y y / : requirements, specific strategies, or other Include plans for GBS compliance and LEED Owner Project Requirements (OPR)
requirements, appropriate rating system or Requirements Conduct appropriate energy analysis to i - on i £ : I : , -
systems, if applicable, whether the project E ' : conditions of satisfaction identified during certification in mid design milestone Update OPR to include any changes or LEED _ .
y s U ELIPIE S o proJ confirm the WA State (and Seattle, as project definition. deliverable and GBS t] further development of requirements Incorporate comments and finalize project
should connect to district energy systems licable) EUI (and GHGi) target and iveirelelis el rERioindlnZ, P 9 -
- : : ! DESIGN TEAM applicable) EUI (an ) target an during final design. team construction phase LEED
and how the project will contribute to establish the project specific target. el el ).
meeting the Clean Building Performance LEED COMMISSIONING PROFESSIONAL
Standards. Include the OPR in the project Develop preliminary scorecard(s) for Analysis - Water
workplan. applicable LEED version for each option. Use LEED BD+C v4 calculator for indoor Commissioning o T GBS LEED PROJECT MANAGER COMMISSIONING PROFESSIONAL
water use and planned fixture efficiencies For projects with commissionable systems, Commissioning :
to calculate indoor water use reduction provide early design milestone set as the Conduct commissioning review of LEED .
from baseline. Adjust fixture selection or basis of design (BOD) to CxP for review. mid-design milestone set. Complete design phase LEED required Commissioning :
incorporate water reuse to achieve the documentation from the project team Smel't LEEDﬁpmm|55|or21|ngfdogumentaltlon
indoor water use reduction minimums. within 90 days from 100% design. completevithimolmenthsiofstbstantla
Owner Project Requirements (OPR) Perform QC. Provide to UW LEED Admin completion to UW LEED admin for QC.
Update OPR to include performance Analysis - Water C . for backcheck QC review.
targets or specific sustainability strategies Evaluate non-potable water sources for lab H?rrgcr:glrfwsrm;:ir:)gr\ing professional with scope
for achieving GBS requirements, includin
s ;. LAIng O @S [BTOEEEE AT UEES or o to meet all UW and related GBS UW LEED ADMINISTRATOR
LEED requirements, and other conditions equipment that requires once-through . including buildi I LEED
of satisfaction identified during project water. SEQIETE S, ITEeiE Sl eling StEepE LEED Cormpl C review of i
commissioning. . . omp ete Q review or commissioning
development. Analysis - Carbon (tier 7 only) Complete QC review and provide comments. documentation and provide comments
nalysis - Carbon (tier 1 only, '
Determine the expected CO2e/m2 using _
any life cycle assessment software, confirm R
Scoping, Reportin the project will not exceed the maximum -
pIng, Reporting -~ proj ' GBS LEED PROJECT MANAGER BUILDING ENVELOPE Cx PROFESSIONAL
Confirm GBS Tlehand |dhent|f|ed and set a project-specific total embodied Commissioning T
requirements still match project scope. carbon target. Consider how the project’s i i .. . Commissionin
\ o i total embogdied carbon footprint Eanjbe Review OPR and BOD per LEED requirements InkforpEE?EtS gomments and finalize design Incorporate corfr;]ments and finalize project
reduced by building or material reuse, phase OO team rating system commissioning
material quantity reductions, or product documentation.
alternatives. Identify intentional actions the LEED
Reporting team will take to reduce the project’s Submit design phase LEED _
Report broiect aoproach to GBS embodied carbon. Reportin documentation to third-party reviewer.
port project app II) g Ig > i q Receive and address comments from LEED
compliance. Analysis - Other (tier 1 only) e l.Jf. € plans for GIBS comp |aﬁ1ce alne [LUEED third-party reviewer. Submit construction phase LEED
mmEm Conduct other analyses that may be éem 'iaglon In early project milestone documentation to third-party reviewer.
DESIGN TEAM applicable are site assessment, renewable UG 1ol Receive and address comments from
Reporting . energy production, or daylight modeling. GBS/LEED PROJECT MANAGER third-party reviewer. Complete certification.
Include plans for GBS compliance and o
LEED certification in pre-design report or DESIGN TEAM : ) | PDG PROJECT MANAGER
other project develogment S Report on GBS compliance and LEED oS TR e
e o ey GBS/LEED PROJECT MANAGER certification within 180 days of 100% design.
T el T eo:
Conduct sustainability workshop to share .
results of analysis, identify likely Reporting : :
sustainability strategies, and set performance Monthly GBS/LEED PROIECT MANAGER Provide final report on GBS compliance with
' : ing desi ) ting tation within 90 days of
thresholds for performance requirements in during design LEED Zugspt%rnltnagl coorcnuprre?c'rgg el il ays o
B nergy, water, em i rbon). and construction ' " : u I ion.
i GBS (energy, water, embodied carbon) Conduct regular sustainability/LEED check-ins
ACTIVITIES throughout design and construction. Provide
progress updates and updated tracking tools.
| | |
ANALYSIS Conducting analyses like energy modeling, water budgeting, and embodied carbon studies early in design Budgeting
to set performance targets for the project and test the design against the target and other requirements. Include buildings or projects with similar
- . sustainability goals or features when
Setting up projects with appropriate budgets to meet all project requirements, including the GBS. benchmarking costs to establish target
| | |
Verifying a project is designed to support owner's project requirements and built to perform as designed. values.
1

Reporting
" Report results of analyses and plans for GBS

]
SCOPING Including sustainability features to meet GBS requirements in project scope from the beginning. compliance and LEED certification in project
]

I . . . e . definition deliverable and GBS reporting.
SITE SELECTION Considering GBS requirements in the early planning process for selecting sites that support meeting the Schedule a meeting to review with UW
requirements.close-out. Sustainability.

] |
SUSTAINABILITY WORKSHOP Integrative workshops in project formation and early design to establish the approach to achieving GBS
requirements.ing of the project. Also establishing sustainability expertise as a required qualification for

staff on the project.

GBS/LEED PROJECT MANAGER (DESIGN TEAM/CONTRACTORS)

Design team and contractor are accountable for managing LEED (or other rating systems) and
following the GBS. Design and contractor teams are encouraged to either assign an in-house
LEED PM with enough time to manage the LEED process, or hire a third party consultant to
manage the process.

PDG (PROJECT DELIVERY GROUP) PROJECT MANAGER Responsible for delivery of capital projects

UW LEED ADMINISTRATOR Sustainability consultants hired by UW CAP/PDG

UW SUSTAINABILITY

Responsible for the UW Green Building Standards




UNIVERSITY OF WASHINGTON GREEN BUILDING STANDARD PROCESS MAP FORTIERS Zb, 3&4 (I"IO LEED certification requirement) This diagram is a component of the UW Green Building Standard (GBS). It identifies GBS-related actions to be taken during phases of concept development to execution.

PHASE:
Project Concept

Development

SUBPHASE:
Options Analysis

CAMPUS ARCHITECTURE & PLANNING

Site Selection

Site selection matrix considers embodied
carbon of options and identification of
barriers to, or opportunities for meeting
GBS requirements that may be present on
one site or the other.

CAMPUS ARCHITECTURE & PLANNING

Budgeting

Include buildings or systems with similar
sustainability performance when
benchmarking costs to establish project
budget. Assure O+M funding assumptions
include assumptions about maintenance of
potential sustainability features.

ACTIVITIES

ANALYSIS

BUDGETING
COMMISSIONING

LIFE CYCLE COST ANALYSIS (LCCA)

PLANNING

REPORTING

SCOPING

SITE SELECTION

PHASE:
Project Formation

SUBPHASE:
Project Initation

SUBPHASE:
Project Development

CAMPUS ARCHITECTURE & PLANNING

UW SUSTAINABILITY

Scoping, Reporting
Confirm GBS applicability, identify Tier and
applicable requirements.

DESIGN TEAM

LCCA

Perform LCCA on alternatives per the UW
Life Cycle Cost Analysis (LCCA)
Requirements.

UW SUSTAINABILITY

Scoping, Reporting
Confirm GBS Tier and identified
requirements still match project scope.

DESIGN TEAM
CAMPUS ARCHITECTURE & PLANNING

Reporting
Report project approach to GBS
compliance.

| |
Conducting analyses like energy modeling, water budgeting, and embodied carbon studies early in design
to set performance targets for the project and test the design against the target and other requirements.
- [
Setting up projects with appropriate budgets to meet all project requirements, including the GBS.
- [
Verifying a project is designed to support owner's project requirements and built to perform as designed.
| 1
Evaluating the life cycle cost of options for energy and water consuming systems per UW LCCA
requirements early in the project, and, for state funded projects completing state ELCCA workplans and
analysis.

Planning activities for meeting GBS requirements in construction and during occupancy.
] |

Tracking and reporting progress toward GBS requirements during design and construction, and final
reporting at close-out.

Including sustainability features to meet GBS requirements in project scope from the beginning.
] |

Considering GBS requirements in the early planning process for selecting sites that support meeting the
requirements.close-out.

PHASE:

Project Execution

SUBPHASE:

Design/Preconstruction

DESIGN TEAM

Analysis - Energy doesn’t apply to tier 4
Conduct appropriate energy analysis to
confirm the WA State (and Seattle, as
applicable) EUI (and GHGi) target and
establish the project specific target.

DESIGN TEAM

Budgeting

Include buildings or projects with similar
sustainability goals or features when
benchmarking costs to establish target
values.

DESIGN TEAM

LCCA
Use UW LCCA process when evaluating
strategies to comply with the UW GBS.

DESIGN TEAM

LCCA doesn't apply to tier 4
Develop ELCCA workplan if state funded.

DESIGN TEAM

PDG PROJECT MANAGER

Reporting
Confirm project approach to GBS
compliance.

DESIGN TEAM

Commissioning doesn’t apply to tier 4

For projects with commissionable systems,
provide early design milestone set as the
basis of design (BOD) to CxP for review.

PDG PROJECT MANAGER

Commissioning doesn't apply to tier 4

Hire commissioning professional with scope
to meet all UW and related GBS
requirements, including building envelope
commissioning.

SUBPHASE:
Construction

PDG PROJECT MANAGER

Planning

Begin planning for post-occupancy
implementation and O&M of sustainability
strategies as needed.

DESIGN TEAM

LCCA doesn't apply to tier 4
Complete state ELCCA, as applicable.

COMMISSIONING PROFESSIONAL

BUILDING ENVELOPE Cx PROFESSIONAL

Commissioning
Conduct commissioning review of
mid-design milestone set.

ROLES & RESPONSIBILITIES

BUILDING ENVELOPE COMMISSIONING PROFESSIONAL

CAMPUS ARCHITECTURE AND PLANNING (CAP)
COMMISSIONING PROFESSIONAL

CONTRACTOR
DESIGN TEAM

GBS/LEED PROJECT MANAGER (DESIGN TEAM/CONTRACTORS)

PDG (PROJECT DELIVERY GROUP) PROJECT MANAGER
UW LEED ADMINISTRATOR
UW SUSTAINABILITY

||
Subcontracted to commissioning professional (CxP) or hired directly by UW PDG to perform

building envelope commissioning services
u

Responsible for project concept development and formation
|

Hired by UW PDG to perform commissioning services for UW projects, including any rating

system requirements for Commissioning (Cx).

|
Contractor hired to construct the project, regardless of procurement method.

Design team hired to design the project, regardless of procurement method. Consists of
architecture, engineering, and other design disciplines.

Design team and contractor are accountable for managing LEED (or other rating systems) and
following the GBS. Design and contractor teams are encouraged to either assign an in-house
LEED PM with enough time to manage the LEED process, or hire a third party consultant to
manage the process.

n
Responsible for delivery of capital projects
Sustainability consultants hired by UW CAP/PDG

Responsible for the UW Green Building Standards
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SUBPHASE:

T20/Close-out

PDG PROJECT MANAGER

CONTRACTOR
UW LEED ADMIN

Reporting

Provide final report on GBS compliance with
supporting documentation within 90 days of
substantial completion.



